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DAY 1
Wednesday 13th November 2019

08:00 REGISTRATION & COFFEE

09:00 CHAIR'S OPENING REMARKS

SESSION ONE

09:15

▪ Technical Options for Refiners
▪ Economics
▪ Scenarios for the Refining Industry

09:45

10:15

10:45

11:05 MORNING REFRESHMENTS

11:35 PANEL DISCUSSION

▪ Impact of MARPOL, Annex VI on refining
operations & practices

▪ Evaluating refineries readiness to meet the IMO
requirements post 2020

▪ Understanding CAFE standards in practice & its 
impact on cars & engines efficiency

▪ Ensuring continuous business growth while
meeting regulatory targets

Key Policies & Regulations Impacting US 
Refining Operations 

Evaluating The Industry`s Response To The 
Upcoming Regulatory Requirements

In depth outlook in to the MARPOL, Annex VI
post 2020: A Refining perspective

Implementing an emergency regional fuel
waivers program

Proposed Regulatory Changes Relating to E15
waiver & RIN/RFS 

Panel Q&A

Blake Kinney
Policy & Regulatory Analyst
Southern States Energy Board

Brendan K. Collins
Manufacturing Group Leader and Environment 
& Natural Resources Partner
Ballard Spahr LLP

Chris Hairel 
VP - Head of Americas Downstream Consulting
Wood Mackenzie

Amy Chronis
Managing Partner 
Deloitte 

Timothy Fitzgibbon
Senior Industry Expert
McKinsey & Company

Chris Cote
Energy Analyst
ESAI Energy LLC

12:20 CONFERENCE PRESENTATION

▪ In-depth analysis of the key the drivers for crude 
price fluctuations through 2019 and into 2020

▪ Assessing the future demand for & availability
of heavy crude in the US refining industry

13:05

14:05 CONFERENCE PRESENTATION

▪ Assessing the impact of E15 use for refineries,
customers & stations operators

▪ Evaluating the impact of E15 on gasoline from
crude demand 

▪ Adjusting the cars & petrol stations to the E15
gasoline use in the future 

14:50

▪ The Digital Paradox – Benefits and direction of
change are clear, but for the most part
companies have only experienced frustration

▪ How to build a successful Digital Transformation 
journey
o Setting the strategy – understanding better the 
effort behind Use Cases before prioritizing the
target Digital portfolio
o Understanding the crucial enablers
   - Outside partners and vendors
   - Data quality and availability
   - Required transformation within IT & systems

- Transformation of the operating model when
scaling up from pilots
   - Aligning culture & building Digital literacy
o Building the right governance and
orchestration

▪ What to expect from a successful Digital
program

Digitalization – Key Factors for a Successful
Transformation in the Refining Sector

LUNCH

Exploring Key Technology Innovations to 
Enhance Refinery Performance

Crude Oil Market Outlook: Supply, Demand 
& Pricing Trends

SESSION TWO

Evaluating Key Challenges & Opportunities 
Of Future 15% Ethanol Gasoline (E15) Use

Eric Smith
Associate Director, Energy Institute, A.B. 
Freeman School of Business
Tulane University

José de Sá
Partner
Bain & Company

Ron Lamberty
Senior Vice President
American Coalition for Ethanol
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15:20

▪ Digitalization technology strategy, analysis &
design

▪ Organizational strategy, analysis and
implementation

▪ Leveraging competencies in HSE, strategy &
operations

15:50

16:05

16:35

17:20

▪ Building an aligned operating model
▪ Operational Excellence areas of focus to

increase operating performance & financial
results

▪ Key levers in achieving highly reliable
operating assets

▪ The Operational Readiness dimension of
capital investments

18:05

Thursday 14th November2019

09:00

09:30 CHAIR'S OPENING REMARKS

09:35

▪ Current market and long-term outlook for high
octane fuels in the US

▪ Pathways for refiners to produce high octane
fuels

AFTERNOON REFRESHMENTS

CONFERENCE PRESENTATION

Strategies for Employing Better Project 
Control, Enhancing Reliability & Achieving 
Excellence in Refining Operations

Developing a Strategy for Overall Refinery
Performance Improvement

Panel Q&A

CONFERENCE PRESENTATION

Capital Projects Transformation

CLOSE OF DAY ONE

CONFERENCE PRESENTATION

REGISTRATION & COFFEE

High Octane Fuel Market Opportunities

DAY 2

Lee J. Laviolette
Managing Director & Chief 
Consulting Officer
The Lavister Group, LLC

Pardeep Sehgal
Managing Director, Supply Chain & Operations 
Strategy & Sustainability
Accenture

Uday Turaga
Founder & CEO
ADI Analytics LLC

Bob Snell
Founding Partner
The Quaker Group

10:20

10:50

▪ Exploring the growing importance of the Electric
Vehicles on key fuels demand in US 

▪ Finding best strategy & business models to
enhance business flow

▪ Aiming for unified industry`s response to
transport decarbonisation course

11:35

▪ Refining crude oil: the original imperative that
pushed crude oil exploration and production
companies into integrating into refining and
marketing

▪ Oil from shale formations: How the boom in US
crude oil production from shale brings crude oil
producers full circle to the early days of the
industry’s development

▪ Markets for refined products: how will crude oil
producers who are integrated downstream
manage the transition from transportation fuels
(mixtures of hydrocarbons with boiling range
flexibility) as their primary products into the
new era of chemicals as their primary products

▪ Regional concentrations:  Will refineries outside
the US Gulf Coast aggressively integrate into
chemicals? A quantitative review refining
capacity & chemicals supply from existing
facilities.

▪ Chemical industry imperatives for primary
petrochemicals:  How will refining companies
compete with chemical companies who are
expanding capacity based on low cost ethane
and propane supply? 

12:20

MORNING REFRESHMENTS

LUNCH

Days of Future Past: A Philosophical View of the 
Refining Industry's Next 30 Years 

CONFERENCE PRESENTATION

CONFERENCE PRESENTATION
Examining The Influence Of Transport 
Electrification On The US Fuels Markets 

Fellipe Balieiro 
Director Energy and Mobility 
IHS Markit

Dan Lippe
Founder
Petral Consulting Company
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13:20

▪ The development of U.S. shale gas and shale oil
has led to an abundant supply of advantaged
feedstocks: natural gas liquids (NGLs) and
domestic crude

▪ As the transition to domestic sources of U.S.
crude has provided a locational advantage to
boost refining profitability, refining-
petrochemical integration can also provide a
competitive advantage to leverage feedstock
advantages on NGLs and optimize molecules
produced within a U.S. refinery

▪ Refiners are now re-embracing petrochemicals,
which they were moving away from years ago
to focus on refined products. Opportunities for
refinery-petrochemical integration across C2s,
C3s, C4s and aromatics etc. will be explored

14:05

14:50 CHAIR'S CLOSING REMARKS

15:00
END OF CONFERENCE & AFTERNOON 
REFRESHMENTS

CONFERENCE PRESENTATION

Maximizing Refinery Value Through 
Petrochemical Integration

Revamping a hydroprocessing unit into a 
mild hydrocracker (MHC) to increase 
flexibility and margins

CONFERENCE PRESENTATION

Pankaj H. Desai
Licensing Sales Manager 
Shell Global Solutions (US) Inc. 

Quincy Jones
Managing Director
F T I Consulting Inc.

Chris Hairel 
VP - Head of Americas Downstream 
Consulting
Wood Mackenzie



rafael@acieu.net 

$2,395.00 

$615.00 


