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6th - 7th April 2022
Novotel Singapore on Stevens, Singapore

. A Balancing Act between Cost & Quality of Crew

. Digital transformation in Crewing & Training

. Multicultural Crew - Unity in Diversity

. CREWTECH - Technology Hand in Hand with Crew
. Crew Welfare & Wellbeing

. Crew Training & Competency for Digital Era

. Effective Crew Management — Moving from being
Commodified to Sensitising

. Impact & Influence of Autonomous Shipping in Crewing
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For Commercial Opportunities, Contact: Ketan Kulkarni | E:ketan@acieu.net | T:+91 2048523141




26th Maritime HR & Crew Management Summit

Singapore

ACl's 26th Maritime HR & Crew Management Summit is e
ul"nare plaram o shed I'ght on crew communication, smar
recruiting and hicinirg staregies comply g wil regulations and
susic oz e ooerclions. The summit, will o so cover solety, cosk
e'tcency ane sob HR tocics.

“ne conference wil oring togeter Snip Owners, Menogers and
Operciors, as wel as key Regulaicrs ard Autnor-ies, HR Sortwere
providess, Recivitmen Organisators, Craw & Manning Agercies

& Consu tents ane tainirg and developmert cartres for hwe doys
of irfenearive prasertations, engag ng o'scussions cne informel
revwo<ing . Cur outstard g linsup of speakers wil oe sharg
‘e - irsights on =R tends ano develnoments, and ere-girg
skillsets 10 eguip mer~ me employees o remain relevant ir oday's
avtonared ane dig'ta zed envirermert.

You con expect coen dscussions ard irferaclive sessions givirg
yo. 0 chance to voire vour opion cnc vear Fem thought leaders

on e fol owing:

. Are you stessez about how o nandle cross cutura issuss

. Warl o know ~ your crewing staregy is gooe encugh 1o
reqgin sechoes?

o Javelening Digitel framewark "~ arder o helg you shape
YL I Crewirg stategys

° _ea i ie'r through digital comperer oy

Key Topics
A Balancing Ac- betwear Cost & Quality o- Crew
Digtal rranstormaticr in Crewirg & Trairing
fclticulio-al Craw - Unity in Diversity
CREWTECH - "echnolegy Fand in Hand witt Crew
Craw Wellare & Wellbeing

Crew Trair'ng & Competency tor Digital Era

* & & 6 o o o

cttective Crew Maragement — Moving trom be'ng
Commogitied to Sersvisirg

¢ mooct & Infuence of Actonomcous Shigeing in

For Registration
If you would like to register for the event please contact
Viplav Mazumdar

Tel: +91 95 45 97 00 91
Email: viplov@acieu.ret

Who Should Attend?

ACl's events athiect a tlergered group o senior lavel executives and
decision-makears Fem irdusry. Our mestings are sticly enduser

tocused.

“ou wil meat and network with -epreseniatives from:

Shp Cranars, Operarors and ftanagers

<ecruitnent Crrganisaors

Crew & Marnirg Agences

Crew Suppliers

farine T-avel Providers

Crew Commurcations

=3 Sotware Apo cations ard other tecarology otovders
rsUrarce companies

 ass sacieties

Academic corrmur ™y # Unives tes

* & & & & 6 6 o o o o

“aining & Development centres

The conference will be held in
beautiful city of Singapore

Speaking Opportunities

If you would like to be considered as a speaker at the
event for a 30-45 mins presentation, please submit an
abstract for consideration to:

Sabrina Berko
Tel: +44 {0) 20 3141 0612
Email: sberko@acieu.net

LEADERS IN CONFERENCE
PLANNING & PRODUCTION




26" Maritime HR & Crew Management Summit

Singapore

Wednesday 6th April 2022

08:00
09:00

09:15

10:00

10:45
11:15

12:30

REGISTRATION & COFFEE

CHAIRMAN'S OPENING REMARKS
[ Capt. Preetraj Singh Sobti }

Senior Manager — Marine HR
MTM Ship Manocgement Pie. Lid.

CONFERENCE PRESENTATION

Complying with Crew Regulation: 2021 and

Bevond

* Latest Amendments and updates in crewing
Selection process

« Education ¥s Compliancy - Crew & Manning
department with duties & responsibilities

Guy Platten
Secretary General
ICS (International Chamber of Shipping)

CONFERENCE PRESENTATION
Digital Transformation in Crewing & Training
* 3D simulation, realistic Simulators & VYR to

reshape safety culture

* Digitalisation as a future game changer for
Cadets in training schools
Capt. Shashank Jahagirdar

Global Head of Crewing & Marine HR
Maersk Tankers A/S

MORNING REFRESHMENTS

SESSION ONE
Crew Welfare & Wellkbeing

= Is HR equipped to deal with social situation that
exists on ships?

* Psychometric Monitaring — How it can help
resolve major issues on board such as lsolation
& Suicidal attempts

* Effective Crew Management — Moving from

being commedified to sensitising
e ™
Capt. Anwar Buftain
Team Leader Fleet Personnel

Kuweit Qil Tanker Company (KOTC)

\§ J
4 N
Capt. Manu Dhaul
Manager Flegt Personnel
Bernhard Schulie Shipmanagement
\§ J
CONFERENCE PRESENTATION

Mailyn Berillo
Managing Directer
QOSM Philippines

VAC

Active Communications International

13:15
14:15

15:00

15:45
16:15

17:00

18:15

18:25

LUNCH TIME

CONFERENCE PRESENTATION

Seafarer Supply/Demand: Current Trends &
Outlook

Jayendu Krishna
Director - Maritime Advisors

Drewry

CONFERENCE PRESENTATION

CREWTECH - Technology Hand in Hand with

Crew

* Technelogy's role in teaching crew about
systems and vessels management

* Al's role in optimizing crew planning and
recruitment

« Technologies as a valuable tool onshore and
offshore  for monitoring, analysing and
interpreting

Michail Malliares
Fleet Personnel Manager

EURONAY

AFTERNOON REFRESHMENTS

CONFERENCE PRESENTATION
Prometing young talent for career at sea-
preparing future seafarers

Capt Saurabh Mahesh

Head of Crew Sourcing & Cadet Administration
Marine HR

Maersk A/S

SESSION TWO

A Balancing Adt between Cost & Quality of

Crew

- Maintaining quality and retention of crew
against  competitien  through  Psychomatric
Assessments

* Addressing paradox of recruiting low-cost staff
to handle specialist equinment

N
Simon Frank

Chief Human Resources Officer
L Thome Group

J
4 Capt. Zuradi Zaino Abidin )
President
IKMAL { lkhtisas Keloutan Malaysia) -
Assaciation of Malaysia's Maritime

\_ Professionals )

CHAIRMAN'S CLOSING REMARKS
[ Capt. Preetra) Singh Sobsti }

Senior Manager — Marine HR
MTM Ship Management Pte. Lid.

END OF DAY ONE

LEADERS IN CONFERENCE
PLANNING & PRODUCTION




26" Maritime HR & Crew Management Summit

Singapore

Thursdoy 7th Apri| 20272

08:30
09:00

09:05

09:50

10:35
11:20

12:05

12:50

REGISTRATION & COFFEE

CHAIRMAN'S OPENING REMARKS

Capt Saurabh Mahesh
Head of Crew Sourcing & Cadet Administrotion
Marine HR

Maersk A/S

CONFERENCE PRESENTATION
Is the Current Crewing Model Correct?
= Revising strategies to form new Salary Strudure

« |s differentiation among enboard and offshore
employees creating a divide?
« Shedding light on Offshore erewing aspeds

[ Capt. Preetraj Singh Sobti }

Senior Manager — Marine HR
MTM Ship Management Pie. Lid.

CONFERENCE PRESENTATION

Capt. Rohit Pereira
Marine Direcor

Arcadia Shipping

MORNING REFRESHMENTS
CONFERENCE PRESENTATION

Maritime Training Online: Crucial lessons
from the field

« The importance of curriculum design hierarchy —
learning cutcomes, assessment tasks, learning
activities,

« The challenge of constructive alignment

» Demonstrated examples of benefits and
limitations of online learning

Rajmohan Ventkiteswaran
Director Marine HR
Teekay Tankers

CONFERENCE PRESENTATION
Multicultural Crew - Unity in Diversity

« Challenges faced while working with
tulticultural Crews in Shipping

« Adapting a new appreach in dealing with
diversity and differences

« Communication - A Power tool to be used to
ease cross - cultural relationships

Beng F. Regalade
Marine HR Manager
Berge Bulk Maritime Pte. Lid.

LUNCH

VAC

Active Communications International

13:50

14:35

15:20

15:30

CONFERENCE PRESENTATION
Crisis Management -  Prevention vs
Recovery
« Crisis Management - When doaes shipownaer's
responsibility is put af risk?
* Enhanced capabilities to prevent, detect,
respond to, and recover from attacks
* Managing psychological impacts on family,
organisations and colleagues, pre-, during and
post-incident
Capt. Nirg] Nanda
Director Crew Management

Anglo-Eastern Ship Management

CONFERENCE PRESENTATION

Impact & Influence of Autonomous Shipping

in Crewing

» Impad on maritime workforce and human
factors

* Solving the challenges faced by ships and
crews

« Maximising Opportunities in Digital Fleet
Improvements through Automated navigating
Technology & onboard systems

( Capt. Frederick James Francis h

Assistant Center Director - Centre of Excellence in
Maritime Sofety

\_ Singapore Palytechnic )
CHAIRMAN'S CLOSING REMARKS
(" Capt Saurabh Mahesh h

Head of Crew Sourcing & Cadet Administration
Maring HR

\Muersk A/S

END OF CONFERENCE & AFTERNOON
REFRESHMENTS

LEADERS IN CONFERENCE
PLANNING & PRODUCTION




26th Maritime HR & Crew Management Summit

Singapore

Registration Is Simple Terms & Conditions

Poyment
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